St. Ansgar, Iowa

November 11, 2024
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School Media Center at 5:33 P.M.
Present: Directors Steve Groth, Will Morrow, Kyle Tabbert, Lindsey Falk, Tony Brown, and Matt Foster. Superintendent Michael Crozier.  Board Secretary Emily Johnson-Woods. Principal Urich. Principal Osgood. No guests were present. 
Absent: Director Brown.
The meeting was called to order by President Groth.  Falk moved, duly 2nd by Tabbert, to approve the Agenda as presented. Ayes-Morrow, Tabbert, Falk, Foster, Hannam, and Groth. Nays-None. 
There were no citizens or organizations in attendance to address the board.
There were two written communications. One was from Alliant discussing their rate increase and the other one was from Grundmeyer with the stakeholder survey results. 

The Principals reports were in the packet. Mr. Osgood presented about the activities that have been going on in the Elementary and wanted to thank Deb Zipse for all her work with bus safety. He wanted to thank the volunteers for the Scholastic Book Fair as well. 96% of families showed up to conferences in the elementary. Things are going well. 
Mr. Urich discussed things that are going on in the Middle School/High School. He talked about the students that are stepping up to lead and make changes and have ideas on how things could work in the school. 
Superintendent Crozier brought up the School Board Convention that is happening next week. 

Superintendent Crozier discussed the Needs Assessment Survey through ISBA that needs done. This has to be done every 5 years. 
Superintendent Crozier updated the board on the Financial Picture of the District. 
 Falk moved, duly 2nd by Morrow, to approve the Consent Action Items which included the following:

· Minutes from the October 14, 2024 regular meeting and workshop minutes.

· October 2024 Financial Statements.

· November bills, including prepays in the amount of $154,747.35. 
· Payroll in the amount of $580,613.57 for October 2024.
· Approve Tom Sullivan’s payment of $80 for Varsity Volleyball officiating.

· Approve the TQ payment in the amount of $1,250 to Deb Kramer.

· Approve Randee Hyde’s 17 hours of training time at training pay. 

· Approve the Trane Contract for repairs of $5,116.

· Approve Trevor Urich as the HS Girls’ Assistant Basketball Coach, Step 0, in the amount of $3,172.

· Approve the Learning Connections Timesheets for October 2024 to Emily Nalan-May in the amount of $508.38, Crystal Mayer in the amount of $618.63, Emily Johnson-Woods in the amount of $1,402.63, Makenna Norby in the amount of $31, Kayla Sprung in the amount of $139.50, and Sue Loken in the amount of $1,620.
· Approve the prepay of the BMO Harris bill. 
Ayes- Tabbert, Falk, Foster, Hannam, Groth, and Morrow. Nays-None. 
There were no fundraisers to approve. 
Superintendent Crozier updated the board on the fundraising for the Industrial Tech/Ag/Weight Room expansion.

Falk moved, duly 2nd by Foster, to approve building the new weight room facility to roughly where the old bus barn was torn down. Ayes-Falk, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None.

Falk moved, duly 2nd by Morrow, to approve Atura to start getting documents ready for the bid process for the Ag/Industrial/Weight room expansions. Ayes-Foster, Hannam, Groth, Morrow, and Falk. Nays-None. Abstained-Tabbert. 

Morrow moved, duly 2nd by Tabbert, to approve the 2024-2025 School Improvement Advisory Committee as presented in the packet. Ayes- Hannam, Groth, Morrow, Tabbert, Falk, and Foster. Nays-None.

Morrow moved, duly 2nd by Falk, to approve the second reading of the review of the 900-policy series and policy revision of policies 502.10, 603.01, and 700. Ayes-Groth, Morrow, Tabbert, Falk, Foster, and Hannam. Nays-None. 
Morrow moved, duly 2nd by Hannam, to approve the resolution ordering election on the question of continuing to levy a voter-approved physical plant and equipment property tax. Ayes-Morrow, Tabbert, Falk, Foster, Hannam, and Groth. Nays-None. 
Morrow moved, duly 2nd by Foster, to approve the resolution approving revenue purposes statement, ordering an election on a revenue purpose statement to authorize expenditures from revenue received from the State Secure an Advance Vision for Educational fund, and ordering the publication of a notice of election. Ayes-Tabbert, Falk, Foster, Hannam, Groth, and Morrow. Nays-None. 
Hannam moved, duly 2nd by Foster, to approve the board reviewed the District Career and Academic Plan. Ayes- Falk, Foster, Hannam, Groth, Morrow, and Tabbert. 
Falk moved, duly 2nd by Foster, to approve the Early Graduation Requests as presented in the packet, pending successful completion of all requirements. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Falk. Nays-None. 

The meeting adjourned at 6:36 P.M.

Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                                 Emily Johnson-Woods, Board Secretary
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